
FSA Meeting Notes 12-2-2022 

Meeting Call to Order: 6:30 pm, Opening Prayer by Stephanie Engelhardt.  

Ongoing Business:  

1) Christ the King Athletic Academy (CKAA) –  
CKAA is a separate organization from the School and Parish; however, it has close ties to both.  

a. Chris Hildreth (former CTK school board member and parent) is the current CKAA 
President.   

b. Mr. Hildreth provided some history for the CKAA, which was established in the 1960s, 
and which added the baseball park in 2019. 

c. CKAA is now offering Flag Football (no- tackle) for Pre-K through 8th grade boys and girls. 
No experience is needed.  Registration is $145. The deadline to register has been 
extended to December 10th.  Parents may sign up via the CKAA website (CKAAjax.org).  
A flyer was distributed to those in attendance. 

2) FSA Charity Poker Tournament (Brienne, FSA Committee Chair):  
The Poker Tournament fundraiser will be held on February 16th at Best Bet Jacksonville.  It is 
open to all skill levels.  Registration is open (only two players have registered). Due to the 
holidays, more details on registration will be advertised in January.  Other updates included: 

a. The tournament is limited to only 150 players (maximum) by Best Bet 
b. We are still sourcing prizes. Please contact Brienne/FSA if you have any 

suggestions/contacts.  
c. Parents may sponsor a teacher’s registration. Currently, eight faculty have requested 

sponsorship. 
d. One local content creator (NateDoesFood) will assist with marketing the event as a 

courtesy, and at least one WAPE 95.1 radio host has committed to attend.  
3) FSA Christmas Boutique (Janna Diorio, FSA President) –  

a. The CTK Christmas Boutique is on December 9th.   
b. Students are able to shop for small Christmas gifts for their family and friends.   
c. The event planning is going well and several parents have already agreed to provide 

cookies for the students. Volunteers are still needed (e.g., assisting the students with 
shopping, wrapping of gifts).  Signup through Volunteermark if interested. 

d. FSA Bylaws Revision (Janna Diorio) –  The FSA officers are preparing updates to the FSA 
policies and bylaws. The current FSA bylaws have not been revised since 2014.  One 
example, of a change being considered is that currently only “4/5th of three people in a 
room can make changes to the bylaws”.  The officers would like to amend some of the 
language to align/update the document with current practices of the FSA. 

e. Parents are invited to two virtual meetings scheduled for January 10th and February 10th 
to review proposed changes and provide input. Additional information on these 
meetings will be distributed by FSA in the coming weeks. 

4)  State of the School (Stephanie Englehardt, CTK Principal) 
a. Principal’s Retirement: Mrs. Englehardt will be retiring at the end of this school year.  So 

far, there are three applicants for her position, but a pool of at least 20 applicants is 
needed per the Diocese.  The Selection Committee for her replacement will consist of 



the Diocesan Superintendent, the Assistant Superintendent, Knox Parde (President, 
School Advisory Council), Monsignor Boddie, and a parishioner. 

b. COVID stimulus: The school received $740K from Federal COVID stimulus.  With this 
money, 40 students received intensive tutoring for dyslexia over the previous summer, 
which will hopefully improve reading scores for the school overall. Other money will be 
used for various projects. 

c. Student Population: The school grew by 22 students this year, and there is a goal of 375 
students for the next school year. Fifth grade will increase to two classes next year. 

d. Shepard Square:  
i. Shepard Square is sinking in several areas due to past tree removal.  

Additionally, the sewer pipes from several buildings converge under Shepard 
Square.  These will be re-laid out to the main drain. 

ii. Money has been allotted for the Shepard Square renovation, and Diocesan 
approval was recently granted.  The project will begin imminently.   

e. Cafeteria: New drywall is needed due to flooding from the hurricane at the beginning of 
the school year. This will be completed soon. 

f. Playground Replacement: Project is scheduled for completion over the summer 
g. New Beehive: As part of the school’s commitment to agriculture, there is a new beehive 

surrounded by a fence on Larkin Road. A fence was required, because beehives can be a 
target for theft.  An Apiarist (beekeeper) is overseeing the project and will assist 
students in forming a Middle School Beekeeping Club in the near future. 

h. School Mission Revised: This year the faculty voted to add “care for God’s creation” to 
the school mission to align with Pope Francis’ Laudato Si’ (Care of Our Common Home) 
encyclical.   

i. The (revised) mission of Christ the King Catholic School is: “to serve God as a 
community, care for His Creation, follow Catholic teachings, create a love for 
learning and respect the unique gifts and talents of others”.  

i. Tuition Changes: The cost to the school for one student to attend is $8,100 (figure 
lowered due to building depreciation, and excludes income from cafeteria and 
aftercare).  Due to economic changes, the multi-sibling discount is being discontinued. 

i. Florida’s “Step Up for Students” Scholarships – Currently, 50% of all students in 
the diocese are receiving one of the two new Florida scholarships: 

• Family Empowerment Scholarship for Educational Options (FES-EO) – a 
scholarship for qualifying students based on family income (or those 
with a sibling with an FES-UA scholarship). 

• Family Empowerment Scholarship for Unique Abilities (FES-UA) –a 
scholarship for students with qualifying special needs, regardless of 
family income (e.g., requiring an Epi-Pen for allergy/anaphylaxis, other 
developmental, physical, emotional, or behavioral need).  

ii. Parish Scholarship/Endowment Fund: Scholarship criteria will be redesigned to 
assist parish families who “self-pay” above a certain amount and who do not 
meet the requirements to obtain a Step Up For Students scholarship. 

j. School Income: The school has been self-sufficient (ie, not received financial assistance 
from the Parish) for the last 4 years.   



i. Science, Technology, Engineering and Math (STEM) programs – STEM programs 
are supported fully by grants; one faculty member writes for grants as part of 
their position 

ii. Voluntary Pre-Kindergarten (VPK) – this is a state-funded program and a source 
of income for the school 

iii. Athletic program –includes school sport uniforms etc 
iv. Income Sources: 38% of school income comes from FES-EO scholarships, 21% 

from tax credit, 17% from self-pay families, 11% from extended care/aftercare, 
8% from FES-UA scholarships, and the VPK program provides 5% of income. 

• Mrs. Anderson received compliments/applause for her leadership in the 
after-care program. 

v. Expenses: 70% of income is spent on salaries (which has declined due to 
recruitment of newer teachers), 10% on maintenance, 9% on technology/books, 
and 11% on miscellaneous needs. 

vi. Current Needs:  
• Roof of Administration Building – damaged in hurricane, temporarily 

fixed, but requires $142,000 replacement 
• Exterior Stucco of Gymnasium:  Stucco needs full replacement (peeling 

in corners, growing mold/staining).  Estimate is $49,500 
• New Gym Floor: Gymnasium built in 1988 (34 years old); Floor cannot 

be resurfaced anymore.  There are two options a full wooden floor, or a 
less expensive cushioned floor (similar to Assumption). The estimate for 
the less expensive version is $157,000 

5) Security Update (Dustin Hamlin, CTK School Board Member)-  
Mrs. Englehardt introduced a new position, Security Chair, on the School Advisory Council and 
the person filling this position, Dustin Hamlin. Mr. Hamlin has a background in security 
installations, and he has been working with Mrs. Englehardt to perform a vulnerability 
assessment, with a goal of fixing the highest priority items in a cost-conscious way.  

a. Security improvements recently made include: changes to the school pickup procedures 
(thank you to faculty), improved extended care pick-up procedures (new camera, 
doorbell and pickup location) and changing of the main gate code into Shepard Square. 

b. Security improvements that are still pending include motion spotlights, additional 
cameras, and a classroom door lock technology. One of the biggest issues of concern is 
the propping open of the school gate into Shepard Square. 

c. Additional concerns raised by parents included:  
i. Concerns about security during afterschool activities.  A parent/volunteer leader 

noted that the gymnasium and other school buildings are frequently left 
unlocked by various organizations after school.   

• Janna Diorio mentioned that perhaps something could be added to the 
rental agreements for various functions.  

• Mrs. Englehardt noted that a security person always checks the school 
completely before faculty/student arrival in the morning, but these 
concerns will be looked into further. 



ii. A parent raised concerns about CTK and Morning Star student PE classes 
running in the parking lot. Mrs. Englehardt will look into this further. 

iii. A parent raised a concern about parents being “buzzed in” at the gate in the 
morning without any scrutiny.  Office staff mentioned that there are cameras at 
the gate and many parents are recognized by staff, without need for 
questioning. Several parents noted they were challenged at the gate when they 
were new to the school. 

iv. Another parent asked whether the entrance to the school from Larkin Road 
could be changed to not permit entry into the entire middle school (instead into 
the office only). 

d. One parent asked if a keycard/badge might solve the issue of the Shepard’s Square gate 
being left open.   

i. Another parent mentioned she had used this technology in the past at a prior 
school.  

ii. Mr. Hamlin noted that security risks in schools are often posed by parties known 
to the school, so this suggestion would need to be investigated for cost-
effectiveness.  

e. A faculty member mentioned that teachers had recently had security training.   
i. A parent/volunteer leader suggested that security training be provided to the 

leaders of all volunteer organizations on campus who facilitate afterhours 
activities.  

ii. Additionally, improving communication between the leaders of these groups 
would also be helpful to 1) ensure each leader knows who else is on campus if 
an incident occurs after school and 2) that other leader’s contact information is 
easily available if an incident occurs (given lessons from a few years ago). 

6) Open Discussion: 
a. Several parents expressed frustration with volunteer hours: 

i. Mrs. Englehardt provided background that the FSA added a 20 hr volunteer 
requirement years ago because parent involvement had declined and events 
such as “Trunk or Treat” were not going to be possible. 

ii. On behalf of the FSA leadership, Janna Diorio noted that there are several 
challenges with volunteer hours because 1) there is no FSA Volunteer Handbook 
that clearly outlines the procedures for handling these hours 2) existing FSA 
policies have not been enforced consistently in the past 3) tracking volunteer 
hours is very time consuming 4) Volunteermark was chosen to improve this 
process last year after careful consideration by prior FSA leadership.    

iii. A parent/volunteer leader noted that she helped coordinate volunteer hours 
last year using a paper system, which was a tremendous amount of work for the 
coordinators but avoided many of the current issues. 

b. One parent expressed frustration with the tone/wording of the last FSA newsletter 
article about volunteering.  Two parents expressed frustration at the tone of 
communications between FSA and parents and between parents to FSA and other 
parents at the meeting.  



c. One parent raised concerns about the practicality of all volunteer hours needing to be 
registered in advance through Volunteer Mark. For example, sometimes volunteering 
happens spur of the moment (e.g., parent asked in the car line to assist with something).  
Janna Diorio noted that registering in advance is the easiest method for FSA tracking, 
because the event coordinator can simply use their app to check-off who attended (if 
RSVP is done in advance on on site on Volunteer Mark or the Volunteer Mark Kisok) vs. 
trying to reconcile attendance after the event. Another parent suggested that perhaps a 
hybrid system where sign-ups are conducted in advance whenever possible, but 
exceptions are made for things that are spur of the moment through an paper system or 
email (like CKAA concession stand, poinsettia sale).  

d. Two parents expressed concerns about their personal volunteer hours being recently 
disallowed due to the 30-day limit to log hours after an event and confusion regarding 
how hours accumulated after the end of the volunteer year (May, 1) but before the end 
of the school year (June) are counted. 

e. One parent expressed concerns about practicalities with the new 30 day limit to log 
hours after an event.  

i. One parent mentioned she tracked her hours and turned them all in at the end 
of the year last year, which is not possible with this new policy or system. 

ii. Janna Diorio mentioned it is difficult for the volunteer coordinator to reconcile 
all of the volunteer hours being requested.  Two additional parents have been 
recruited to assist with Volunteer Mark and a handbook is in the works to make 
sure policies are clear and remove challenges for the volunteers. At this time the 
Volunteer Coordinator does not have the bandwidth to recruit volunteers for 
specific tasks/jobs due to the administrative burden of fixing hours constantly 
and tracking down approval.  

f. A parent asked about which events require the “Protecting God’s Children” (PGC) class 
and fingerprinting.   

i. Mrs. Englehardt mentioned that volunteering requires a careful balance not to 
turn away parents who cannot afford the $55 PGC certification.  As a result, she 
clarified that the school has typically had some events which require the PGC 
certification and some opportunities to volunteer which do not: 

• Any CKAA or school athletic program coach, who may supervise a 
student, must have PGC certification 

• Parents who supervise students one-on-one, outside of direct oversight 
of a teacher (e.g., overseeing a small group of students a field trip), 
must have PGC certification  

• Larger events such as “Trunk or Treat” have not required the PGC 
certification for volunteers because parents are physically present and 
are expected to be overseeing their own children (similar to any 
community event). 

• Similarly, at large events such as Raven’s Run and Christmas Boutique 
may not require PGC certification for all volunteers, because the 
children are under direct supervision of their teachers during the event. 



ii. Janna Diorio noted that the FSA there are some FSA officers who feel strongly 
that PGC should be required for every volunteer participating in a school activity 
but that no changes in policy have taken place. 

iii. Two parents raised concerns that this may limit volunteering by relatives &  
friends at larger events like Ravens Run, Trunk or Treat and for last minute 
volunteers, when needed. 

g. A parent asked whether the PGC class and fingerprinting could be incorporated into 
Orientation. Mrs. Englehardt noted that it is a diocesan decision that PGC fingerprinting 
must be done at a UPS store or LiveScan site at a cost of $55.  

i. A parent volunteer who coordinates the PGC class mentioned that per Diocesan 
rules, the class must be open to outside attendees (it cannot be limited just to 
parents at the school).  She also mentioned that two additional in-person 
classes will be offered in the 1st quarter 2023. 

ii. Janna mentioned an upcoming incentive that will encourage people to get 
cleared or renew their clearance. She also mentioned that this is another reason 
signing up ahead of time is essential to our volunteer program since a 
volunteer’s status can be tracked in Volunteer Mark.  

The meeting concluded at 8:34 pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes by Amy Birch, Edited by Janna Diorio and Joanne Walter, Submitted by Joanne Walter.  


